Downtown Lodging Shuttle Management
Recommendations from Transportation Solutions

e Discourage all private shuttles (Lodging, Alpine Taxi, etc.) from making stops on or immediately next to Lincoln
Avenue, in an organized effort to reduce the impact on overall downtown traffic flow.

e Encourage lodging shuttles to stop only on cross streets for drop-offs and pick-ups, by using alley entrances
between Lincoln and Oak / Yampa Streets to pull out of the main flow of traffic.

e Install and number “Lodging Shuttle Zone” signs at various cross-street locations (see below)
0 Downtown “Lodging Shuttle Zone” signage to incorporate similar design standards as the new base area
/ URA signage. This visual aspect will assist visitors, and will reduce confusion between private lodging
shuttles and public SST service. Philo Shelton to coordinate sign installation with Joe Kracum.

e Communicate new procedures to the shuttle community (drivers and riders)
0 Memorandum of procedures and recommendations from Transportation Solutions Group to City
Council, City Staff, Private Shuttle Operators, and the Community at Large.
0 Newspaper release
Lodging shuttle and Alpine Taxi driver forum
0 Lodging companies to communicate procedures to their guests

o

Suggested Lodging Shuttle DROP ZONES to be signed

North Side of Lincoln (Oak St)
6 North — East Side of 6™ Street, by Courthouse Annex (Old Town Pub)
7 North — West Side of 71" Street, behind Beau Jo's
8 North — West Side of 8" Street, by the public parking lot
9 North — Either or both sides of 9" Street (Azteca / Mr. Money)
11 North — East Side of 11" Street , across from Old West Steakhouse / Giovanni’s

South Side of Lincoln (Yampa St)
6 South — East Side of 6™ Street, by Bank of the West
7 South — East Side of 7" Street, by fire hydrant near the Ghost Ranch Saloon and city parking lot
8 South — East Side by 8" Street Steakhouse
9 South — West Side by Yampa Valley Sound and YVEA
10 South — East Side, next to Victoria

Suggested Lodging Shuttle STAGING AREAS

Lodging Shuttle Drop Zones are not to be used for staging vehicles. The drop zones are for loading and unloading only.
The following areas have been identified as low-impact staging areas downtown during the evening hours.

North Side of Lincoln Avenue South Side of Lincoln Avenue
e  Wells Fargo Parking Lot e Little Toots
e 10" Street, near Centennial Hall e Howelsen Hill




