Parking & Local Transit Working Group Meeting
September 22, 2008

I. Introductions:

Stacy Charlton, Mike DeGroff, Tracy Barnett, John Eastman, Suzie Spiro, Joe Cashen,
Philo Shelton, Towny Anderson, Mark Walker

I1. Objective: Collaborate to improve mobility in focus areas.

Other groups with the City are working to address similar parking issues. Downtown
parking studies and park and ride studies are in progress. The recommendations from the
previous parking group will be reviewed at the next parking and transit meeting.

1. Issues:

-Congestion, pedestrian-friendly, parking management (information, signage, locations,
management)

IV. Short Term Solutions:

-Misperceptions exist regarding downtown parking access; parking management
(signage, locations) may assist with this

-Assigned side street spots for morning deliveries and afternoon/evening shuttle drop
offs. A map with designated areas could be distributed to all of the shuttle services. A
proposed map will be reviewed at the next meeting. A sub-committee of Tracy Barnett,
Mark Walker, Stacy Charlton and Mike DeGroff will work on a map that the City (Philo
Shelton) can approve for this winter.

-Central Park and Sundance Plaza improvements will be reviewed at the next meeting
-Winter shuttle system at the base area needs improvement; a group of shuttle services is
working on improving efficiency to be unveiled in 2010 season.

-Condo Route, Mountain Route, Express Route transit options and funding mechanisms
V. Long Term Solutions

-Behavior modification

-Origin/Destination study

Next Meeting: October 20™ at noon at the Headwall room
Next full group meeting: October 2™, November 6™ at 3pm at the Smokehouse
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